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0RVW�LQWHUYLHZV��LI�FRQGXFWHG�SURSHUO\��DUH�FRPSHWHQF\�EDVHG�LQWHUYLHZV��7KH\�DUH�ORRNLQJ�IRU
HYLGHQFH�RI�\RXU�FRPSHWHQF\�E\�WKH�WKLQJV�\RX�KDYH�GRQH�LQ�WKH�SDVW�

<RXU�ZK\

)DPLOLDULVH�\RXUVHOI�ZLWK�DQVZHULQJ�WKH����W\SLFDO�LQWHUYLHZ
W\SHV�RI�TXHVWLRQ�WKDW�ZLOO�EH�RQ

7KH�+5�OHDG�ZLOO�DVN�\RX�RSHUDWLRQDO�TXHVWLRQV��ZLWK�SHUKDSV�OLYH�H[DPSOHV��DQG�DVN�\RX�WR�ZDON
WKURXJK�KRZ�\RXȇYH�KDQGOHG�VLPLODU�VLWXDWLRQV��ZKDW�\RX�ZRXOG�GR�RQ�\RXU�ILUVW�PRQWK����PRQWKV���
PRQWKV��GHSHQGLQJ�RQ�WKH�UROH�

ΔQ�WKHVH�VLWXDWLRQV��EH�\RXUVHOI�EXW�WKLQN�RXWVLGH�RI�WKH�ER[�EHFDXVH�WKH\�ZLOO�NHHS�DVNLQJ�\RX�ȆZKDW
HOVHȇ��7KLV�ZRQȇW�EH�EHFDXVH�\RX�JDYH�D�ZURQJ�DQVZHU��7KH\�ZDQW�WR�H[KDXVW�\RXU�LGHDV��WHVW�\RXU
FUHDWLYLW\��VHH�LI�\RX�ZLOO�VWHS�RXWVLGH�RI�WKH�ER[�FRPIRUW�]RQH�

WHOO�PH�DERXW�\RXUVHOI��<RX�QHHG�WR�EH�EULHI�DQG�FRQFLVH�DQG�SUHVHQW�D�V\QRSVLV�RI�\RXU�FXUUHQW�UROH�
WKH�VNLOOV�WKDW�PDNH�\RX�JRRG�DW�LW�DQG�ZKDW�ZRXOG�PDNH�\RX�DQ�DWWUDFWLYH�SURSRVLWLRQ�WR�WKH
LQWHUYLHZHU�

��

���:K\�GR�\RX�ZDQW�WR�ZRUN�IRU�XV"�7KLV�LV�HDV\�IRU�\RX�WR�DQVZHU�QRZ�WKDW�\RX
YH�GRQH�WKH�ILUVW���GD\V��
�����6KRZ�\RX�ZDQW�WR�EH�SDUW�RI�WKLV�W\SH�RI�FRPSDQ\��XQGHUO\LQJ�ZKDW�LW�LV�DERXW�ERWK�WKH�FRPSDQ\�DQG�WKH�
�����UROH�WKDW�DWWUDFWV�\RX��&RPELQH�WKHP�ZLWK�\RXU�EHOLHIV�RQ�KRZ�\RX�FDQ�PDNH�D�GLIIHUHQFH�DQG�LWV�
�����FRQWULEXWLRQ�WR�WKH�UROH�DQG�WR��WKH�VSHFLILF�FRPSDQ\�JRDOV�



$JDLQ��XQGHUVWDQGLQJ�ZK\�\RX�ZDQW�WKH�MRE�DQG�WKH�EHQHILWV�WR�KDYLQJ�WKH�MRE�LV�D�PDWFK�PDGH�LQ
KHDYHQ��)RU�WKLV�TXHVWLRQ��UHODWH�\RXU�SDVW�H[SHULHQFHV�WKDW�UHSUHVHQW�VXFFHVV�LQ�ZRUNLQJ�IRU�\RXU
SUHYLRXV�HPSOR\HU�RU�H[LVWLQJ�HPSOR\HU��DQG�KLJKOLJKW�\RXU�WUDFN�UHFRUG�RI�SURYLGLQJ�FUHDWLYH�
ZRUNDEOH�VROXWLRQV�

6HOHFW�D�FRXSOH�RI�SRVLWLYH�SHUVRQDOLW\�WUDLWV�RI�\RXUV��\RXU�VWUHQJWKV�IRU�LQVWDQFH��WR�XQGHUOLQH�WKH
FRQWULEXWLRQ�WKDW�\RX�PDNH��ΔW
V�LPSRUWDQW�WR�NHHS�LQ�PLQG�WKH�MRE�VSHFLILFDWLRQ�DQG�EH�DEOH�WR
UHODWH�WR�WKDW�ZKHQ�KLJKOLJKWLQJ�\RXU�H[SHULHQFHV�

'RQ
W�SUHWHQG�\RX�KDYHQ
W�JRW�DQ\�ZHDNQHVVHV��%HOLHYH�PH��HYHU\ERG\�KDV��2Q�WKH�RWKHU�KDQG�
GRQ
W�GR�\RXUVHOI�GRZQ�EHFDXVH�\RX�FRXOG�EH�WDONLQJ��\RXU�ZD\�RXW�RI��WKH�MRE��+DYH�WZR�RU�WKUHH
H[DPSOHV�RI�VWUHQJWKV�DQG�\RX�VKRXOG�EH�DEOH�WR�EDFN�WKHP�XS�ZLWK�H[DPSOHV�

4XHVWLRQV�OLNH�WKLV�DUH�DOO�DERXW�\RX�GHPRQVWUDWLQJ�\RXU�FDSDELOLWLHV�DQG�FRPSHWHQF\���
:KDW�\RX�QHHG�WR�GR�KHUH�LV�WDON�DERXW�WKH�REMHFWLYH��ZK\�LW�ZDV�GLIILFXOW��ZKDW�SUREOHPV�LW�FDXVHG��KRZ
\RX�UHVROYHG�LW�DQG�ZKDW�WKH�UHVXOW�ZDV��7KDW
V�LW��
+DYH�D�FRXSOH�RI�H[DPSOHV�

���:KDW�FRXOG�\RX�EULQJ�WR�XV�DQG�WKH�UROH�WKDW�ZH�ZRXOG�EHQHILW�IURP"��

���:KDW�GR�\RX�ILQG�PRVW�DWWUDFWLYH�DERXW�WKLV�SRVLWLRQ

/LVW�D�FRXSOH�RI�DWWUDFWLYH�IDFWRUV�VXFK�DV�WKH�UHVSRQVLELOLW\�WKDW�WKH�SRVW�RIIHUV�DQG�WKH�RSSRUWXQLW\
WR�ZRUN�ZLWK�H[SHULHQFHG�SHRSOH�RU�WHDPV�

���:KDW�GR�\RX�HQMR\�DERXW�ZKDW�\RX�GR�DW�WKH�PRPHQW"

)RFXV�RQ�DVSHFWV�RI�WKH�UROH�WKDW�\RX�ILQG�LQWHUHVWLQJ��ZKDW�\RX�JHW�WKH�PRVW�SOHDVXUH
RXW�RI�DQG�ZKDW�\RX�ILQG�PRVW�UHZDUGLQJ�

%HLQJ�DEOH�WR�WHOO�SHRSOH�ZKDW�WKHVH�IDFWRUV�DUH�KLJKOLJKWV�\RXU�FRPPLWPHQW�DQG�WKH�ULJKW�GHJUHH�RI
SDVVLRQ�IRU�\RXU�ZRUN�DQG�LW�JRHV�D�ORQJ�ZD\�LQ�LPSUHVVLQJ�\RXU�LQWHUYLHZHU�

���:KDW�ZRXOG�\RX�VD\�\RXU�VWUHQJWKV�DUH"

7KH�LQWHUYLHZHU�LV�WU\LQJ�WR�ILQG�RXW�LI�\RX�DUH�VHOI�DZDUH�DQG�ZLOOLQJ�WR�ZRUN�RQ�\RXU�GHYHORSPHQW�DUHDV�

���*LYH�DQ�H[DPSOH�RI�D�GLIILFXOW�REMHFWLYH�\RX�KDYH�EHHQ�VHW�DQG�KRZ�\RX
YH�PHW�LW�

���:K\�DUH�\RX�OHDYLQJ�\RXU�FXUUHQW�UROH���ZK\�DUH�\RX�ORRNLQJ�IRU�D�QHZ�UROH"
%H�SRVLWLYH��)RFXV�RQ�DVSHFWV�VXFK�DV�WKH�QHHG�WR�GHYHORS�\RXUVHOI��IXUWKHU�D�GHVLUH�WR�EULQJ�\RXU
VNLOOV�WR�D�QHZ�HQYLURQPHQW�DQG�WKH�RSSRUWXQLW\�WKH�FRPSDQ\�KDV�IRU�\RX�
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)LQDOO\�KDYLQJ�WKRXJKW�WKURXJK�\RXU�DQVZHUV�WR�WKHVH�TXHVWLRQV��PDNH�VXUH�\RX�KDYH�D�FRXSOH�RI
TXHVWLRQV�WR�DVN�WKH�LQWHUYLHZHU��<RX�PLJKW�ZDQW�WR�LQTXLUH�ZKDW�WKH\�HQMR\�DERXW�ZRUNLQJ�IRU�WKH
FRPSDQ\�RU�\RX�FRXOG�UHLWHUDWH�\RXU�LQWHUHVW�E\�DVNLQJ�ZKDW�WKH\�WKRXJKW�RI�\RX�DQG�ZKDW�WKH�QH[W
VWDJH�LV��'RQ
W�EULQJ�XS�WKLQJV�OLNH�VDODU\�UDWH�RU�DQ\WKLQJ�GXULQJ�WKH�LQWHUYLHZ�
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$Q�H[DPSOH�RI�VRPH�TXHVWLRQV�WKDW�\RX�PLJKW�OLNH�WR�DVN�LV�ZKDW�LV�WKH�FDUHHU�SURJUHVVLRQ�ZLWKLQ�WKH
SRVLWLRQ"�
:KDW�DUH�WKH�IXWXUH�SODQV�IRU�WKH�FRPSDQ\"�
:KDW��LQ�\RXU�RSLQLRQ�DUH�WKH�PDMRU�UHDVRQV�ZK\�VRPHRQH�VKRXOG�MRLQ�WKLV�FRPSDQ\"
<RX�FDQ�DVN�VRPH�LQGXVWU\�VSHFLILF�TXHVWLRQV��OLNH�SHUIRUPDQFH�EDVHG�TXHVWLRQV�LI�LW
V�D�VDOHV�MRE�

+RZ�DUH�\RX�JRLQJ�WR�FORVH�WKH�LQWHUYLHZ"�
)ROORZLQJ�DQ�LQWHUYLHZ��PRUH�RIWHQ�WKDQ�QRW��\RX
OO�EH�NHHQ�WR�ILQG�RXW�ZKDW�WKH�LQWHUYLHZHU�WKRXJKW
DQG�KRZ�\RX�SHUIRUPHG���

ΔW
V�HVVHQWLDO�WKDW�\RX�ILQG�RXW�EHIRUH�\RX�OHDYH�WKH�LQWHUYLHZ��ZKHWKHU�RU�QRW�\RX�DQVZHUHG�DOO�RI�WKH
LQWHUYLHZHUV�TXHVWLRQV��DQG�ZKHWKHU�WKHUH�DUH�DQ\�FRQFHUQV�RU�UHVHUYDWLRQV�DERXW�\RXU�VXLWDELOLW\�WKDW
\RX�QHHG�WR�GLVFXVV��

7KLV�LV�\RXU�FKDQFH�WR�RYHUFRPH�DQ\�PLVXQGHUVWDQGLQJV�RU�RIIHU�IXUWKHU�LQIRUPDWLRQ�WR�VXSSRUW�\RXU
DSSOLFDWLRQ�

+DYH�Δ�DQVZHUHG�DOO�RI�\RXU�TXHVWLRQV�LQ�WKH�GHWDLO�WKDW�\RX�QHHGHG"��
:KDW�UHVHUYDWLRQV��LI�DQ\�GR�\RX�KDYH�DERXW�WDNLQJ�PH�WR�WKH�QH[W�VWDJH"��
7KDQN�\RX�YHU\�PXFK�IRU�WDNLQJ�WKLV�WLPH�WR�PHHW�ZLWK�PH��ΔW�ZDV�D�JUHDW�ZD\�WR�OHDUQ�PRUH�DERXW�WKH
RSSRUWXQLW\�DQG�WKH�EXVLQHVV��ΔV�WKHUH�DQ\�UHDVRQ�ZK\�\RX�IHHO�Δ�ZRXOGQ
W�EH�VXLWDEOH�IRU�WKLV�UROH"��ΔI
\RX�GR�Δ�ZRXOG�OLNH�WKH�RSSRUWXQLW\�WR�DGGUHVV�WKHP���
+RZ�GR�Δ�FRPSDUH�WR�RWKHUV"��
:KDW��LI�DQ\WKLQJ��KDV�EHHQ�GLVFXVVHG�WRGD\�WKDW�\RX�DUHQ
W�KDSS\�ZLWK"��
ΔI�Δ�ZDV�WKH�ODVW�SHUVRQ�WKDW�\RX�LQWHUYLHZHG�IRU�WKLV�SRVLWLRQ��ZRXOG�\RX�WDNH�PH�WR�WKH�QH[W�VWDJH"

ΔI�WKH�LQWHUYLHZHU�KDV�D�UHVHUYDWLRQ�WKHQ�\RX�DUH�WKH�EHVW�SHUVRQ�TXDOLILHG�WR�RYHUFRPH�WKLV��
ΔI�\RX�GRQ
W�DVN��\RX�ZRQ
W�NQRZ�ZKDW�WKH�LQWHUYLHZHU�LV�WKLQNLQJ��ΔI�WKHUH�DUH�QR�UHVHUYDWLRQV�WKHQ�\RX�FDQ
EH�PRUH�FRQILGHQW�RI�D�SRVLWLYH�RXWFRPH�DQG�SURJUHVVLQJ�WR�WKH�QH[W�VWDJH���

6R��WKH�NLQGV�RI�TXHVWLRQV�WKDW�\RX�FDQ�DVN�KHUH�DUH��


