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How To Become a Good Mentor 

I wrote yesterday about what you should look for in a great Mentor. Continuing the 

theme, I thought I provide some tips about how to become an effective mentor. 

I volunteer as a mentor for young jobseekers at The Princes Trust. It was something 

that I really wanted to do, and an opportunity arose for me to take that step. It is 

very rewarding, and they welcome experienced people to guide young people in 

job searching or becoming your entrepreneurs. 

The reason I tell you this is because this a formal volunteer arrangement with a 

charity brand organisation.  Many mentor/mentee agreements tend to be pro bono 

or relationship building arrangements. 

Some time ago, in my past life in the corporate world, I was always encouraged to 

‘network’, which, at the time was a professional behaviour in its infancy and 

involved building your own personal network and developing relationships with 

people with shared interests. 

In my ‘less enlightened’ attitude back then, I saw it as becoming a professional 

sycophant. I could not have been more wrong. Some of my biggest advocates come 

from this engagement and some have become great friends and mentors. 

I can imagine a few of my ex-managers and colleagues with a wry smile on their 

faces if they’re reading this. 

Mentoring is a unique skill because it isn’t an activity that you do as a whim. It 

requires great integrity and commitment to the mentee, and a discipline for both 

you as the mentor, and from the person that you choose to mentor. 
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One engaged, the first requirement is for your mentee to commit to doing as you 

ask them in a timely fashion and to be held accountable. So, the first thing is to 

choose someone that is committed, not simply because they asked you if you 

would.  

Find out some information about their successes to date, understand exactly how 

you can help them – have you walked where they want to walk or is it your 

connections or network that they want access to? 

There also need to be ground rules, a standard of behaviour that the relationship 

will work to. You will need to have boundaries and rules.  

Decide what your responsibilities will be and get a commitment from your mentee 

on what theirs will be, as well as what you expect from the people you mentor. You 

can formalise this by getting it in writing and regularly reviewing the agreement to 

ensure it is serving you both,  

Define boundaries as much as possible. It’s okay to tell your mentees to contact 

you after work hours on occasion. However, I would suggest that you don’t 

encourage them call you for every minute detail.  

You will also need to be assertive if the situation arises and you need to be if the 

mentee is not executing instructions or demonstrating a poor attitude. You may 

even have to end the agreement if it becomes habit. That is entirely up to you as 

the mentor as it is your time. 

If you are mentoring for monetary gain, make sure that you don’t undersell 

yourself. In the world of intervention specialism, mentors can charge a huge fee for 

their services, and they do so for good reason. Conversely, you will need to make 

sure your advice is good and that you give great value for the money you are 

charging. You can expect to be compensated well for your efforts.   
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What you charge can be used as a barometer insofar as people who aren’t prepared 

to invest in themselves are unlikely to be good candidates for mentoring. 

It’s easy to believe that it might need greater effort to secure high-paying clients, 

but you would be pleasantly surprised how wrong you would be. 

If you are good at what you do, have evidence, and can support your claims, then 

people will pay you. This is because you can give them a short cut to where they 

want to be, thus avoiding pitfalls that you know that they will face. 

 

You have worked hard. You have great experience and attain subjective success, so 

I would encourage you, as a mentor, to develop an effective network of people, as 

my colleagues did me. 

Good mentors have connections who they can regularly engage. Mentoring is an 

ability and skill that works only if you keep in contact with your network. Make time 

in your busy schedule to nurture your networking relationships so that you can use 

them to benefit yourself and the people you mentor. This is a mutually beneficial 

arrangement. 
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